HERITAGE DAYS COMMITTEE
UNITY BANK
500 WEST STREET
NEILLSVILLE, WI 54456
THURSDAY, OCTOBER 23, 2025
6:00 P.M.

Meeting called to order by Chair Neville at 6:00 P.M.
Roll Call: Mike Winder, Joe Neville, Dale Erickson, Justin Poeschel, Katie Mohr, and Barb
Miller. Absent: Michelle Friemoth, Jerry Pfeiffer, Logan Grap, Clarissa Rochester, and Tom
Opelt.

Motion Erickson, second Poeschel to approve the minutes of the previous meeting as filed with
the Clerk. All Aye.

Financial Report: Poeschel presented the financial report.
Appearances: None.
Discussion and action on grant opportunities. Discussion followed. No action taken.

Discussion on and action on music for the event. Discussion followed about contacting bands.
No action taken.

Discussion and action on Grand Marshal.

Motion Poeschel, second Mohr, that the 2026 Neillsville Heritage Days Grand Marshal will be
Rex Roehl. All Aye.

Discussion and action on set up. Discussion on tent location. No action taken.
Discussion and action on sponsorship letters.
Motion Mohr, second Poeschel, to send out sponsorship letters by November 1, 2025. All Aye.

Discussion and action on tent rental. Discussion followed regarding contacting other vendors for
pricing. No action taken.

Discussion and action on kid events. No action taken.
Next meeting: Wednesday, November 19, 2025 at 6:00 PM at Unity Bank.

Motion by Poeschel, second by Miller, to adjourn. All Aye.

Jose Neville — Chairman



