PERSONNEL COMMITTEE MEETING
COUNCIL ROOM, CITY HALL
THURSDAY, JANUARY 8, 2026

2:00 P.M.

AGENDA

Call to order

Roll call

Minutes

Appearances

Discussion and action on part-time officers wages, hours and budget

Disscussion and action on police department job descriptions

Discussion and action on transitional organization chart

Discussion and action on draft job descriptions

Discussion and action on draft ordinance update

Closed session per Section 19.85(1)(c) of Wis. Stats. to consider employment, promotion,
compensation, performance or evaluation of public employees over which the City of
Neillsville has jurisdiction or exercises responsibility, specifically regarding interviewing
and promotion for Administrator/Director of Public Works position and may reconvene
in open session for possible discussion and action on the above noted matters.

Invitation of non-committee members to stay for the closed session.

Roll call vote to go into closed session.

Roll call vote to come into open session.

Discussion and possible action on closed session items.

Update on vacant Public Works/Ultilities positions

Adjournment.



